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ANNEXE 3 –  

 

A - DELEGATIONS TO COUNCILLORS    

The power to award community grants of up to £1,000 per annum to organisations based 

within the Councillor’s ward subject to the awarding of the grant complying with the 

relevant policy of the Council and subject also to the Council agreeing the necessary 

budget and PROVIDED THAT this power shall not be exercised by a Councillor to award 

a grant to an organisation in which he/she has a disclosable pecuniary interest, a 

prejudicial interest or a personal interest as defined within the current Code of Conduct, 

or in which he/she is otherwise a member of.    

 

B – ROLE OF LEAD MEMBERS    

    

Lead members will be appointed and removed by Full Council where Full Council 

considers it appropriate to do so based on the needs of the Council taking into account 

the Corporate Plan and other strategies. Lead members will act as spokesperson for the 

area/subject designated by Full Council and will also act as the Council representative for 

that area/subject other than where the Leader considers differently. Lead members will 

have no delegated decision making powers and will be appointed for the period set by Full 

Council. This is further expanded upon in Part 7.    
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